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7.2 Quality Enhancement Plan

(b) has broad-based support of institutional constituencies;

(c) focuses on improving specific student learning outcomes
and/or student success;

(d) commits resources to initiate, implement, and complete
the QEP; and

(e) includes a plan to assess achievement.




Topic Relation to Planning and Evaluation

Has a topic identified through its ongoing, comprehensive planning
and evaluation processes

* Not an add-on but arises out of our planning process

 Clear and well-defined topic directly related to (and arose out of)
institutional planning process.

e Must tie it back to the assessment of our strategic planning goals
 Topic can be new or can build upon an existing initiative/plan
e Topic must relate to the unit/university strategic plan and be

e Topic should funnel up to university goals
* Must have data to back it up




Broad-based Support

Has broad-based support of institutional constituencies/stakeholders

* Since there are multiple topics embedded in strategic plan,
demonstrate the one chosen has support of all stakeholders’ groups

* Important stakeholders are identified and engaged in developing and
initiating the plan

* We must document that our stakeholders supported this topic and
that we engaged them in development and implementation

 Stakeholders are also well informed and engaged in implementation

and assessment of the plan
AECU




Focus

Focuses on improving specific student learning outcomes
and/or student success

e Plan focuses on improving specific student learning
outcomes and/or student success

e Student learning: knowledge, skills, behaviors, values

e Student success: improvement in retention, completion, time-to-degree,
placement in field, performance in gatekeeper courses

e Qutcomes are specific and measurable
e Baseline data is present and has been analyzed

AECU

* Targets for improvement are appropriate




Resources

The institution commits resources to initiate, implement, and
complete the QEP

e |dentify realistic resources in personnel, as well as funding and
explain how the institution will marshal these resources

 Human and financial resources are clearly identified for all stages of
implementing and completing plan

 Stakeholders are involved in ongoing planning and evaluation to
adjust the resources as plan proceeds, if needed

AECU




Assessment

The institution has developed a plan to assess the achievement of the
QEP

e Assessment of specific student learning outcomes or student success
measures

e Qutcomes are specific, measurable, and clearly related to
learning/success

e Assessments are appropriate and directly assess outcomes
* Plan includes both formative and summative assessments;

* Personnel responsible for gathering and analyzing data are
appropriately supported

e There is a timeline for interim formative analysis and a plan for

adjustments outlined OEC[J




QEP Topic Selection Process

QEP Full Proposals

e October/November
2021: Campus-wide
Presentations with

QEP Development

QEP Concept
Papers

e October 1, 2020: Call

e January 2022:
Establish QEP
Development

for QEP Concept
Papers feedback survey Committee

e October 12 and e November 2021: e January 2022-
October 30, 2020: Final report of December 2022:
QEP Concept Paper jl> recommendations jl> QEP Development
Information sent to Academic Committee to write,
Workshop Council for QEP develop, and

e January 2021: QEP topic selection market QEP
Concept Papers due o Dgcember 2021:

e February 2021: QEP Final QEP topic
Selection Committee selected
concept paper
review and proposal
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QEP Concept Paper Elements

Summary

Relationship of
topic to student
learning/success

Data/evidence

How topic will
improve student
learning/success

Importance of the
topic

Relationship to
University Mission
and Goals

Mission
Strategic Plan

General Education
Outcomes

Program Learning
Outcomes

Available ECU
Expertise

e Experience with
the topic

e Other unit
contribution




QEP Concept Paper Rubric

e Coherence of topic
e Relationship to student learning/success

e Importance improving student learning/success in
topic area

e Use of data to support topic

e Clarification of relationship of topic to University
Mission and Goals

e Broad-based support for topic across campus




QEP Selection Committee

~

QEP
Selection
Committee

Participating
Units:

Administration and Finance

Brody School of Medicine

Coastal Programs

College of Allied Health Sciences

College of Arts and Sciences

College of Business

College of Education

College of Fine Arts and Communication

College of Nursing

Faculty Senate

Honors College

Institutional Planning, Assessment and Research
Office of Faculty Excellence

Office of the Provost representative

School of Dental Medicine

Student Affairs



QEP Topic Examples
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QUALITY ENHANCEMENT PLAN

‘What is the "QEP"?
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QEP stands for "Quality Enhancement Plan "

where you belong

In short, a QEP is a plan to implement and assess a
tudent learning across the university ea QEPis
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ECU's Quality Enhancement Plar

muhti-faceted, multi-year project

to Integrate, align, and reinforce writing instruction for students from the day that they begi

s at ECU te the day that they compl
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QEP Support for Faculty and Students

As part of our QEP, ECU has made several big changes to help our students become stronger

ers. These changes include

1. more welcoming vith additional peer consultants to
ith students and facufty from all disciplines
Arevised Writing Foundations curriculum that includes a new, sophomare-level
ion course that is designed to help students transition into writing in their major

A Wniting Metors program that embeds wrting consultants In writing-intensive ¢
courses a ihe curriculum.

Afaculty Writing Lialsons program that enriches communication about wri
expectations and the is of student writers across campus.

Additional professional development opportunities for faculty o explore writing in their
disciplines and expand their strategies for helping student writers

Portfolio, linked to WI courses, that will help students develop an
riting changes and evolves during their time at ECU. Further
\g_Portfolic can be found to the right.

U, that brings together writing-related resources for students,
ymunity mem

QEP Assessment Reports

2016-17 Assessment Report (PDF)

+ Appendix A
516 Assessment Report (PDF)

Writing Portfolio (UWPort)
Student Instructions
Student Checklist for UWPort **Start
Here**
How to access and regis! vebfolio:
PDF Il Video
How to set up your UWPert: PDF 1l Video
How to give you
a MPort
PDF Il Video
load om your WI
PDF Il Video
v io
I| Vldeu
UWPort FAQ and Troubleshooting: PDF
v Guide: PDF
Faculty instructions

Faculty Checklist for UWPort *Faculty
Start Here

analysis Questions (Word

Writing Self-ana
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Results

View Older

2018 Track B QEP Summaries

EXECUTIVE SUMMARIES OF QUALITY ENHANCEMENT PLANS DEVELOPED BY THE 2018 REAFFIRMATION
(CLASS, TRACK B, GRADUATE INSTITUTIONS Listed below are the institutions with graduate programs that
submitted Quality Enhancement Plans (QEP) reviewed by the Commission for reaffirmation in December
2018. The list includes the title of the QEP and the link to the summary as provided [...]

2018 Track A QEP Summaries

EXECUTIVE SUMMARIES OF QUALITY ENHANCEMENT PLANS DEVELOPED BY THE 2018 REAFFIRMATION
CLASS, TRACK A, UNDERGRADUATE INSTITUTIONS Listed below are the Institutions with undergraduate
programs that submitted Quality Enhancement Plans (QEP) reviewed by the Commission for reaffirmation
in June 2018.The list includes the title of the QEP and the link to the summary as provided

2017 Track B QEP Summaries

EXECUTIVE SUMMARIES OF QUALITY ENHANCEMENT PLANS DEVELOPED BY THE 2017 REAFFIRMATION
CLASS, TRACK B, GRADUATE INSTITUTIONS Listed below are the institutions with graduate programs that
submitted Quality Enhancement Plans (QEP) reviewed by the Commission for reaffirmation in December
2017. The list includes the title of the QEP and the link to the summary as provided [...]

2017 Track A QEP Summaries

EYECIJTIVE SUMMARIES OF QUALITY ENHANCEMENT PLANS DEVELOPED BY THE 2017 REAFFIRMATION

LASS, TRACK A, UNDERGRADUATE INSTITUTIONS Listed below are the institutions with undergraduate
programs that submitted Quality Enhancement Plans (QEP) reviewed by the Commission for reaffirmation
in June 2017. The list includes the title of the QEP and the link to the summary as provided [...]

News & Events +

Higher Education Accredita
Information and Links
FAQs



https://www.ecu.edu/cs-acad/qep/
https://sacscoc.org/?s=QEP

QEP Resources

IPAR About~  Planning~  Assessment~  Research~  Accreditation~  Requests

SACSCOC Resources
The Principles of Accreditation: Quality Resource Manual for the Principles of SACSCOC Website

Enhancement (PDF) Accreditation (PDF)

Compliance Assist Resources

Compliance Assist by Campus Labs is ECU's accreditation software used to manage SACSCOC accreditation needs.
For questions about Compliance Assist, please contact Emily Maida at maidael8@ecu.edu or 252-737-4890.

Institutional Resources

ECU's Approved Off-site Locations

Quality Enhancement Plan

Concept Paper Selection Process Concept Paper Template Concept Paper Rubric
Concept Paper Fact Sheet Flyer ECU Data Resources

East Carolina University © 2020 | Terms of Use
Institutional Planning, Assessment & Research Accessibility | Report a Barrier

Greenville Centre, Suite 2700 | 2200 South Charies Bivd. | Greenville, NC 27858-4353

252-328-9492 | Contact Us
1



https://ipar.ecu.edu/accreditation/accrd-regional/

Resource Contacts

Technical Questions: Emily Maida, Planning and Accreditation
Associate maidael8@ecu.edu

QEP and Compliance Questions: Cyndi Bellacero, Director,
Academic Planning and Accreditation/SACSCOC Liaison
bellacerocl8@ecu.edu

Institutional Data: Beverly King, Director,
Institutional Research
kingbl4@ecu.edu

Institutional policy: Cyndi Bellacero, Director, Academic
Planning and Accreditation/SACSCOC Liaison
bellacerocl8@ecu.edu



mailto:maidae18@ecu.edu
mailto:bellaceroc18@ecu.edu
mailto:kingb14@ecu.edu
mailto:maidae18@ecu.edu

Any questions?
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