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NATIONAL 
INSTITUTE 

FOR 
LEARNING 

OUTCOMES 
ASSESSMENT

• The Excellence in Assessment 
(EIA) program recognizes exemplary 
colleges and universities that 
• successfully integrate assessment practices 

across the institution, 

• provide evidence of student learning outcomes to 
stakeholders, and 

• utilize assessment results to guide institutional 
decision-making and improve student 
performance.  



KEY POINTS

• The purpose of the EIA designations is to recognize the work of institutions that support a 
culture of evidence and engage the institutional community in a vertically and 
horizontally integrated student learning outcomes assessment process.

• The EIA program views institution-level assessment as building up from the work of 
faculty assessment of student learning and an overall indicator for the depth and breadth 
of student learning happening at the institution.

• The EIA designation evaluation process is directly linked to the National Institute for 
Learning Outcomes Assessment (NILOA)Transparency Framework which provides a 
structure to make evidence of student accomplishment accessible, useful, and 
meaningful to audiences both on and off campuses.

• The EIA designation program provides a systematic and nationally recognized evaluation 
of colleges and universities to reveal best practices in institution-wide assessment.  

http://www.learningoutcomesassessment.org/ourwork/transparency-framework/


INSTITUTIONAL CONTEXT

“We will be a national leader in the 
assessment of learning outcomes and 

the use of innovative teaching 
strategies.”

from Strategic Plan Extension 2017-
2022 (p. 11)



A long worthwhile process…

• 2 years and 56 meetings



PROCESS

Meetings

Drafts

Reviews

Block time on your calendar!



EIA 
Application 
Components 
Overview

• A letter from Senior Leadership (Chancellor)

• A completed institutional contact form

• An overview of individuals and groups engaged in assessment 
activities across the institution

• Application narrative (between 2,000 and 3,000 words)
1. Introduction
2. Student Learning Outcomes Statements
3. Institution-level Assessment Plan
4. Institution-level Assessment Resources
5. Current Institution-level Assessment Activities
6. Evidence of Institution-level Student Learning
7. Use of Institution-level Student Learning
8. Reflection and Growth/Improvement Plan



UTILIZE AVAILABLE RESOURCES

• National
• NILOA Consultation at 

the IUPUI Assessment 
Institute
• NILOA EIA Rubric
• Designee Websites

• ECU
• Institutional Assessment 

Advisory Committee
• Student Affairs

Information Technology & 
Computing Services (ITCS)
• Website



OUTCOMES 
ASSESSMENT 

PROCESS



RESOURCES



ASSESSMENT 
INITIATIVES



LEARNING 
OUTCOMES

ITCS Consultations



RESULTS OF 
ASSESSMENT



ANALYSIS & 
USE OF 

RESULTS



GENERAL 
EDUCATION 
ASSESSMENT



Process: Spring –Summer 2019

February

Introduce EIA Designation to IAAC 
Identify Working Group Members
Draft institutional contacts form

March

Share update and request input 
from Fall 2018 EIA Designation 
Mentor, Dr. Jessica Turos, (BGSU)
Draft an overview of individuals and 
groups engaged in assessment 
activities across the institution

April

Component 2: Student Learning 
Outcomes Statements 

May

Component 3: Institution-level 
Assessment Plan 

June

Component 4: Institution-level 
Assessment Resources 

July

Component 5: Current Institution-
level Assessment Activities



Process: Fall 2019

August

Component 6: Evidence of 
Institution-level Student Learning

September

Component 7: Use of Institution-
level Student Learning

October

Component 8: Reflection and 
Growth/Improvement Plan

November

Component 1: Introduction
Request Letter from Senior 
Leadership

December

IPAR Internal Review



Process: Spring 2020

January

Complete any revisions based on 
EIA Designation Mentor’s Feedback

February

IAAC Working Group Internal 
Review

March

IA - Revise / Edit Application Based 
on IAAC Working Group Feedback

April

Submit ECU’s EIA Designation 
Application

May

Now, we wait. J



2020



REFLECTION POINTS

What worked well:

• Divided components among IA staff to start a draft

• Pulled information from existing documents (SACS 
5th year report, website, etc.)

• Utilized guiding questions and rubric 

• Scheduled meeting time on calendars

• Will use information in SACSCOC Planning and 
Assessment Narratives

• 7.1

• 7.3

• 8.1

• 8.2.a

• 8.2.b

• 8.2.c



REFLECTION POINTS

Challenges:

• Repetition between components

• Difficult to figure out what was being asked at 
time

• Interpretation was a little fuzzy

• General Education and Educational Programs

• Hard to meet the word and link limits

• New website design that was a year late



REFLECTION AND GROWTH 
IMPROVEMENT PLAN

Explore equity in assessment principles

Integrate the student perspective

Foster a relationship with OFE

Establish a recognition process for faculty and staff


