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Managing Your Timeline, People 
and Resources: How Not to Let 
Reaffirmation Sneak Up on You 

Dr. Ying Zhou, Associate Provost for Institutional Planning, 
Assessment and Research

Dr. Cyndi Bellacero, Director for Academic Planning and 
Accreditation, SACSCOC Liaison
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Presentation Outline

• Background – ECU’s reaffirmation cycle

• Lessons learned from the Fifth-Year Interim Report

• Multi-year reaffirmation timeline

• Leadership structure to support reaffirmation effort

• Facilitation of committee work

• Q&A
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Fifth-Year Interim Report
As part of the SACSCOC accreditation cycle, ECU submitted the Fifth-Year Interim report in March 
2019.

22 SACSCOC 
Standards 
Addressed

8 Work Groups 
Involved

1,918 Hyperlinked 
Supporting 
Documents

Self-study and 
SACSCOC Letters 
Available on IPAR 

Website
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Fifth-Year Report Lessons

Processes that Needed 
Improvement

• Program Coordinator Audit (6.2c)

• Institutional Effectiveness and 
Administrative Effectiveness 
(7.1/7.3)
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New Process 1: Annual Program Coordinator Audit

Issues

• Coordinator names published in the 
Catalog were not always up-to-date.

• Some departments did not define 
program coordination or oversight 
responsibilities in their Unit Code of 
Operations. 

• No clear definition of program 
coordinator qualifications. Faculty 
qualified to teach courses in a 
program may not be qualified to serve 
as a coordinator. 

Solutions

• Policy – working with Faculty Senate 
to add “responsibility for program 
coordination and curriculum 
oversight” as a required component of 
Unit Codes

• Data – Academic Planning and 
Accreditation maintains a roster of 
program coordinators in Banner

• Oversight – annual program 
coordinator qualification audit in fall
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New Process 2: Oversight of Unit Strategic Planning

Issues
• No oversight of the implementation 

of the university’s strategic plan. 

• Academic units submit progress 
reports annually, but no one reads 
them.

• Administrative divisions do not 
submit an annual report, but some 
administrative offices do report both 
operational and strategic goals in 
their annual outcome assessments. 

Solutions

• Establishing a standing strategic 
planning committee. 

• Requiring administrative divisions 
to submit an annual update. When 
possible, consolidating strategic 
plan updates with annual 
assessment.  

• Conducting a review of annual 
reports and meeting with unit 
heads about review results. 
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Alignment 
Dashboard
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https://public.tableau.com/profile/ecu.ipar#!/vizhome/strategicplanmapping2017-2022/ECUStrategicPlans


2020-21 Strategic Planning Committee Timeline

June

Review and 
select 
institutional 
strategic plan 
metrics

July

Review 
academic 
unit annual 
reports and 
provide 
feedback

August

Review 
admin unit 
annual 
reports and 
provide 
feedback

September

Meet with 
unit heads to 
review 
feedback and 
provide 
follow-up 
consultations 
if needed

Jan/Feb

Evaluate 
institutional 
strategic plan 
metrics, and 
provide 
recommendations 
to the Chancellor 



Unit Annual Report 
Review Rubric



New Standards to 
Consider
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• Board Self-evaluation (4.2g)

• Student Debt (12.6)

• Policy Compliance (14.5)



New Process 3: Board Self-Evaluation

Issues

• Governing board was 
reviewed every four years, 
which was facilitated by a 
consulting firm. 

Solutions

• Establishing a new mid-cycle 
internal self-evaluation. 

• A self-assessment survey was 
conducted in September.    

• University Counsel conducted a 
board orientation, and the 
Board Chair led a discussion of 
self-assessment results. 
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New Process 4: Student Debt Management

• Inventoried processes already in 
place

• Meet with key stakeholders

• Identified content relevant for 
student debt management

• Packaged content into engaging 
modules in our LMS

For more information join our 
session tomorrow:

CS-120 Guiding Students in Debt 
Management: Compliance with 
Standard 12.6 

11:00 am – 12 pm 

15



Financial Literacy Modules

Budgeting Dealing with Debt Life After CollegePaying Your Loans

https://ecu.instructure.com/courses/53912
https://ecu.instructure.com/courses/53912/pages/introduction-why-care-its-your-money
https://ecu.instructure.com/courses/53912/pages/debt-a-compounding-problem
https://ecu.instructure.com/courses/53912/pages/loan-lingo
https://ecu.instructure.com/courses/53912/pages/major-money-major-choice-vs-income


Monitor SACSCOC Website

• Interpretation of Standards

and Core Requirements
• 8.1: Student Achievement
• 8.2a: Student Outcomes, 

Educational Programs
• 9.3: General Education 

Requirements

• Policy Updates
• Too many to list!

• Guidelines
• Faculty
• Distance Education

• Position Statements
• Transfer Credit
• Impact of Budget Reductions
• Pandemic Impacts

• Compliance Certification Template
• Look for extra information such as 

in 14.5 (a & b) and notes in blue 
text
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ECU’s Reaffirmation Timeline

Comprehensive Compliance 
Audit

• Identify and address risk areas

• Prioritize standards

• Identify SME

• Set up leadership structure and 
workgroups 

First Draft of Compliance 
Certification 

• Hold workgroup orientations

• Review Resource Manual, ECU 
old narrative, & other 
institution’s narratives

• Assign standards to SMEs

Review, Revision and 
Assembly

• Set up rolling deadlines

• Conduct internal review

• Conduct external review

• Address feedback and finalize the 
report

Summer 2019- Summer 2020 Fall 2020 – Fall 2021 Summer 2021 – Summer 2022 Fall 2022 
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Committee Structure

Academic Council

Adm. & Org.

Mission

BOT

CEO

Entities

Faculty & 
Staff

Adequacy

Qualifications

Evaluations

Planning & 
Assessment

Strategic 
Planning

Edu 
Programs

Support 
Units

Student 
Achievemt

Edu 
Programs

Content

Structure

Policies

Practices

Resources & 
Services

Library

IT

Academic 
Support

Student 
Support

Finance & 
Facilities

Financial 
Resources

Physical 
Resources

Institutional 
Environment

Transparency

DE

Policy 
Compliance

QEP

Leadership 
Committee

IPAR Workgroup
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Work Group Assignments
Workgroup Major Contributor/Coordinator Assigned Standards

1. Administration 
and Organization

University Counsel, Chief of Staff, Assoc 
Provost for IPAR

Mission (2.1), Governing Board (4.1-4.3), Administration and 
Organization (5.1-5.3)

2. Faculty and Staff HR, IR Director, SACSCOC Liaison Qualified admin/acad officers (5.4), Personnel appointment 
and eval (5.5), Faculty (6.1-6.5)

3. Planning and 
Assessment

Dir. of Assessment Institutional Planning and Effectiveness (7.1-7.3), Student 
Achievement (8.1-8.2)

4. Educational 
Programs

Faculty Senate, Dir for Academic Planning 
and Development/SACSCOC Liaison

Educational Program Structure & Content (9.1 - 9.7)
Educational Policies, Procedures, & Practices (10.1 - 10.9)

5. Resources & 
Services

IT, Libraries, Student Affairs, Accreditation 
Support Staff

Library & Learning Resources (11.1 - 11.3)
Academic & Student Support Services (12.1 - 12.6)

6. Finance & Physical 
Resources

Chief Financial Officer, Assoc Dir for Space 
Planning

Financial & Physical Resources (13.1 - 13.8)

7. Transparency SACSCOC Liaison, Dir. of Assessment Transparency & Institutional Representation (14.1 - 14.5)

8. Quality 
Enhancement Plan

SACSCOC Liaison and QEP Director Quality Enhancement Plan (7.2)
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Membership Selection

• Vice Chancellors – Finance, Advancement, Legal Affairs, etc.

• Involvement of the Chancellor’s Division (Chief of Staff)

• Representatives appointed by Vice Chancellors
• Student Affairs, Facilities, Human Resources

• Faculty Senate Leadership

• University Curriculum Committees (GEIEC, UCC, GCC, and EPPC)

• Individual subject matter experts based on each principle
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Committee 
Support

Orientation and Training 

Editing

Electronic Systems

Internal Review

External Review
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Teams Site

25



Review Applicable Policies (e.g., ECU PRR/SOP, UNC, NCAA, etc.) 

What are 
our current 

policies/ 
practices?  

What PRR’s 
and SOP’s 
should we 

review?

Where are 
the policies 
and SOP’s 
published?  

How are 
they 

communicat
ed to those 
impacted by 

them?

Did we 
follow our 
policies? 

What 
evidence 

would you 
use to 

demonstrate 
compliance?

Who are 
the 

additional 
Subject 
Matter 

Experts for 
this 

committee?



Review 2013 Compliance Certification Report

Who is responsible for what now? What is new? What has 
changed? 

Did the old narrative cover all required expectations? If 
not, what is missing? 

What evidence just needs to be updated (examples: org 
charts, syllabi, etc.)

What additional evidence can we provide?

Questions 
to Consider



Review Examples from Other Institutions

What policies did the institution cite?

What evidence did it provide?

How did it make a convincing case?

What can we learn from its narrative?

Questions 
to Consider



Quality
Enhancement
Plan: 

Development
Timeline
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Quality Enhancement Plan: Committee Structure
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Questions?

Dr. Ying Zhou
Associate Provost for Institutional 
Planning, Assessment and Research
zhouy14@ecu.edu

Dr. Cyndi Bellacero
Director for Academic Planning 
and Accreditation, SACSCOC Liaison
bellaceroc18@ecu.edu

Thank you for your participation!
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