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SURVEY UPDATE




SPRING 2026 SURVEYS

Survey of Student Opinion of Instruction

Block 1: Feb 19 - 25

* Response rate: 23%
Block 2: April 15 - 21

* Response rate: 18%
15-week: April 15 - 28

* Response Rate: 38%

Reports released to instructors and supervisors
on May 13

Organizational changes and report access

Graduating Senior Survey & Graduate Student Exit
Survey

e Students who applied to graduate in spring
2026

e Surveys open April 14 to commencement
* Response Rates

* GSS:29%

* GSES: 40%

* Aggregated results for the academic year will be
published in the IPAR Bl App

* Department and college level reports available
upon request

e GSES revised for 2025-2026
* Other exit surveys...



SPRING 2026 SURVEYS

Department Chair Survey & Administrator Survey
* Faculty evaluated Chairs, School Directors, Deans, Provost, and the Chancellor
e Surveys open April 28 to May 8
* Reports released on May 12
* Excluded any administrator undergoing a five-year review
* Response rates
* Chair Survey: 43%
* Admin Survey: 17%




First Destination Study

First Destination Study - Power Bl
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https://app.powerbi.com/groups/me/apps/cf2d9a57-06a0-4fea-9f4c-e65935c9fb17/reports/ee76bb8b-1256-4d50-9cb5-54826ea199b1/ReportSectiondd8f3fe0906d092fc67a?experience=power-bi
https://app.powerbi.com/groups/me/apps/cf2d9a57-06a0-4fea-9f4c-e65935c9fb17/reports/ee76bb8b-1256-4d50-9cb5-54826ea199b1/ReportSectiondd8f3fe0906d092fc67a?experience=power-bi
https://app.powerbi.com/groups/me/apps/cf2d9a57-06a0-4fea-9f4c-e65935c9fb17/reports/ee76bb8b-1256-4d50-9cb5-54826ea199b1/ReportSectiondd8f3fe0906d092fc67a?experience=power-bi

Post-Secondary Employment Outcomes (PSEO)

PSEO: Census Bureau’s data outlet on post-graduation employment.

* PSEO provides - Earnings & Flows information

* Earning Information by:
o State, UNC System, ECU

o Degree Level: Associates, Certificates, Bachelors, Masters, Doctoral, Professional

o Degree Field: 2-digit CIP & 4-digit CIP level

o Graduation Cohort:
= UG Level: 3years combined [Spring, Summer, Fall]

=  GRLevel: 5years combined [Spring, Summer, Fall]

= Firstyear post-graduation is defined as the first calendar year following their
graduation year. So, for a student who graduates in May of 2005, year one begins

in January of 2006, year five in January 2010, etc. ‘
»»> BECU
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PSEQO Information Continued

Flows Information by:

o State, UNC System, ECU

o Degree Level: Associates, Certificates, Bachelors, Masters, Doctoral, Professional
o Degree Field: 2-digit CIP level

o Graduation Cohort:
= UG Level: 3years combined [Spring, Summer, Fall]

= GRLevel: 5years combined [Spring, Summer, Fall]

= Firstyear post-graduation is defined as the first calendar year following their graduation year. So,

for a student who graduates in May of 2005, year one begins in January of 2006, year five in January
2010, etc.

o Flow from Graduation Program to Industry to Geography (State & Census region level) Flow by

1, 5, 10 years post-graduation (count or %). ‘
»»> BECU
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PESO Database Update/Refresh Schedule

Local Employment Dynamics (LED)
File Submission Schedule for State Partners

2025 Quarter 4 Cycle: October 1, 2025 e————  December31, 2025

State can subnut data after September 15
LEHD must receive ULFQCEW data by (

2026 Quarter 1 Cycle:

d Q1 Data
State can submit data after December 15, 2
LEHD must receive ULQCEW data by January 7, 2026

2026 Quarter 2 Cycle:  April 1, 2026 =g June 30,2026
Pro 2025 Initial Q)3 Data
Pr 5 Re d Q2 Data

State can submit data a March 15, 2026
LEHD must receive UMQCEW data by April 7,2026

2026 Quarter 3 Cycle: July 1, 2026 —— September 30, 2026

Process 202 sed Q3 Data
State can submit data after June 15,2026
LEHD must rece I'QCEW data by July 7
2026 Quarter 4 Cycle: October1,2026 ——————— December3l, 2026
26 Initial Q1 Data

n submit data a ember 15,2026
LEHD must receive ULQCEW data by October 7, 2026

For more information, contact CES.Local. Employment.Dynamics@census. gov.

United States~ | UW.S5. Department of Commerce

S S Ecomesmics and Stanistics Admenistration
ensu rrr

Buresu CEMEME. GOV




Dashboard Navigation

PSEO Dashboard

> > > @ECU


https://lehd.ces.census.gov/applications/pseo/?type=earnings&specificity=2&state=37&institution=00292300&degreelevel=05&gradcohort=2010-3&filter=50&program=23&compare=postgrad

PSEQO Information Continued

What does PSEO include/not include?

Includes

* All graduates (Including Certificates).

* Those who have at least 3 Quarters of
employment and at least earned full-time
equivalent of minimum federal wage (appx.
$15,080)

* Records matched with the transcript data

* All government employees: federal, state
and local

Does not include

Non-completers - reporting delay, misreporting,
incomplete reporting

Contractors/freelancers, self-employed,
salespersons primarily paid on commission
Railroad workers covered by railroad unemployment
insurance system

Family employees of family-owned business, certain
farm workers

Students working for universities under certain
cooperative programs, and workers of some non-
profits etc. are not covered by Unemployment

Insurance
> > > @ECU



PSEO Resources

Main webpage: Post-Secondary Employment Outcomes (PSEQO)

Methodology: Post-Secondary Employment Outcomes (PSEO) Help and Documentation

Technical Documentation: PSEOQTechnicalDocumentation.pdf

Definitions(Variables): LEHD Public Use Data Schema (V4.14.0)

> > > @,\]ECU



https://lehd.ces.census.gov/data/pseo_experimental.html
https://lehd.ces.census.gov/data/pseo_experimental.html
https://lehd.ces.census.gov/data/pseo_experimental.html
https://lehd.ces.census.gov/data/pseo_documentation.html#methodology
https://lehd.ces.census.gov/data/pseo_documentation.html#methodology
https://lehd.ces.census.gov/data/pseo_documentation.html#methodology
https://lehd.ces.census.gov/doc/PSEOTechnicalDocumentation.pdf
https://lehd.ces.census.gov/data/schema/latest/lehd_public_use_schema.html#_pseo_earnings_pseoe

Al AGENT PROIJECTS




Outreach and Engagement Plan

’ |nterna| Stakeholders ‘ EXterna| StakehOIderS
* Professional development of IPAR staff e Technology support: advise on access, privacy,
* |A and IR office staff: co-design review and platform configuration
expectations and test scenarios e Potential stakeholders:
* |PAR peers: provide feedback on the agents o ECU community

Accredited program faculty
New program developers
APR unit faculty/staff

Unit Assessment Coordinators

O
O
©)
O




Al Agent Projects Overview

IPAR Website ° Assessment Plan ° Academic Program
Search Assistant Agents Review Agent
* Reply with the information on * Educational program outcomes «  Answer user questions
the IPAR websites or in the assessment plan agent about the Academic
public released reports * Support unit outcomes Program Review (APR)
t pl t
* Guide users to the most . assessmen p'an e process and
relevant resource within IPAR The agents .WIH help users requirements based on
A develop or improve the ECU procedures and
puebicc et outcomes assessment plan for UNC system policy
both educational programs and *  Assist faculty with
support units. locating data for APR

self-study metrics




Shared Development Framework

Define Build Design Test Refine Pilot Testing
Scope Knowledge Base Instructions Scenarios Agent




ASSESSMENT REPORTING UPDATE




We are herel

Units report for 2025-
. 26 by May/June 15,
Stepsinthe Aug
Assessment
Reporting Process
A reruns 2025-26
reports; archived IARC completes
for SACS in January reviews by Oct 15
67% of educational program assessment reports
have been entered in Nuventive.
Updates in Feedback sent to
Nuventive by IAAC reps and

Dec 15 units




STRATEGIC PLANNING
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Unit Strategy Details

®

INnternal

& Nuventive Improve Analytics

Number of Units with Strategies Aligned to Each
University Objective
-- Click on any Objective to filter the table on the right --

M1 - Student Success (M1.1)

M1 - Student Success (M1.2)

M1 - Student Success (M1.3)

M2 - Public Service (M2.2)

M3 - Regional Transformation (M3.1)

M3 - Regional Transformation (M3.3)

W1 - Social and Economic Mobility (v1.1)

Unit Metrics Details

W2 - Workforce Success (V2.2)

W2 - Workforce Success (W2.3)

Unit Strategy and Metric Status

Caollege of
Education

Dashboard

Unit Strategy Details

Dataset is refreshed overnight so report entries will not immediately be visible in the dashboard.

Unit Strategy

COE/ECUCS
Collaboration to
Enhance Learning
Experiences Student
Success

COE/Regional Partners
Collaboration

Develop and
Implement New
Onboarding and
Professional
Development
Opportunities
Develop and Promote
Learning Experiences
to Foster Students’
Real-world Readiness
Development
Develop and Provide
Professional Learning
Opportunities
Develop Resources
and Implement
Activities to Support
Faculty

Establish and Support
Mentorship Programs,
Support Groups, and
Scholar Communities
Fundraising to Expand

Strategy Description

The College of Education faculty and staff in collaboration with our ECU Community
Schoaol (ECUCS) leadership and teachers will identify and implement innovative
teaching methods, student supports, and interventions that enhance the ECUCS
scholar learning experience and promote student success.

The College of Education will collaborate with regional partners to establish
accessible and affordable pathways to our College of Education programs, creating a
seamless transition for aspiring educators into our institution and back to regional
schools and districts as qualified professional educators after completion.

The College of Education will develop and implement new employee onboarding, and
ongoing mentorship and professional development opportunities for faculty and staff
to support skill development and career advancement.

The College of Education will develop and promote virtual, job-embedded, local,
regional, and global learning experiences, to foster the development of students’
real-world readiness.

The College of Education will develop and provide professional learning
opportunities and experiences for regional school personnel and other adult learners.

The College of Education will develop resources and implement activities to support
faculty in sponsor identification, proposal submission, and application of awarded
funds to support community engagement activities.

The College of Education will strengthen graduation and retention rates by
establishing and supporting mentorship programs, support groups, and scholar

communities to foster students’ sense of belonging and personal growth.

The College of Education will actively pursue and secure funding from a variety of




INnternal

& Nuventive Improve Analytics

Dashboard

Unit Metrics Details

Dataset is refreshed overnight so report entries will not immediately be visible in the dashboard.

M1 - Student Success

Choose one or more Priorities and/or Objectives

y (Objective) Unit Strategy

Metric

2022-23 Base Line

Target by 2028

M1 - Student
Success (M1.1)

Callege of
Education

Establish and Support
Mentorship Programs,
Support Groups, and

Scholar Communities

Identify Barriers and
Implement Targeted
Initiatives to Support
Student Persistence
Develop and Promaote
Learning Experiences
to Foster Students'
Real-world Readiness
Development

M1 - Student
Success (M1.2)

JA\

Unit Strategy Details Unit Metrics Details Unit Strategy and Metric Status

®

Annual overall COE Undergraduate and
Graduate graduation rates

Exit Survey responses on items related to
belonging and personal growth.

Number of COE mentorship programs,
support groups, and scholar communities
and total participation in these programs

Annual overall COE Undergraduate and
Graduate graduation rates

Number of virtual, job-embedded, local,
regional, and global learning experiences
available to COE students

UG Overall Graduation Rate (Fall Cohort, 4
Year): 63.6% (Location: IPAR Dashboard)
Grad Overall Graduation Rate (Fall Cohort, 6
year): 65.1%

Location: IPAR Dashboard

No baseline, questions to be developed

Education Community of Scholars-66,
Education Living Learning Community, ELLC
Mentors-48

Others

UG Overall Graduation Rate {Fall Cohort, 4
Year): 63.6% Location; IPAR Dashboard

COE study abroad programs offered 4
MSITE 2
LEED 2

Students involved in international
experiences:

Faculty led Study Abroad = 48
LEED Spain = 12

LEED SE Asia = 14

MSITE Ireland = @

MEITF Relize = 13

By 2028, we will increase COE overall graduate
and undergraduate graduation rates by 4%.

By 2028, a majority COE Exit Survey respondents
will provide positive responses on survey items
related to belonging and personal growth,
based on survey-embedded rating scales.

By 2028, each COE department will establish at
least one recognized suppaort group.

By 2028, we will increase the overall graduate
and undergraduate graduation rates by 4%.

By 2028, each COE department will offer at least
one student Study Away opportunity {local,
regional, global).




Internal Dashboard

a Nuventive. |mprove Ana|ytic5 Unit Strategy and Metric Status /572026 110352 P

Dataset is refreshed overnight so report entries will not immediately be visible in the dashboard.

Strategy Category Metnc Category Update Year(s)
Active ~ Active v Multiple selecti...
Number of Units with Strategies Aligned to Each Aligned Strategies: Updates by Status
University Objective ‘| ‘|
. - . . 11(9%) —
-- Click on any Objective to filter the visuals on the right --
Aligned Strategies
Completed
M1 - Student Success (M1.1) 1 on schedule
Behind Schedule
M1 - Student Success (M1.2) 1 ‘| ‘| ot Started
Discontinued
M1 - Student Success (M1.3) 1 Strategy Updates

—10©1%
M2 - Public Service (M2.2) ( )]

Aligned Metrics: Updates by Status

20 1(11%) —,

Aligned Metrics Completed

M3 - Regional Transformation (M3.1)
M3 - Regional Transformation (M3.3)

V1 - Social and Economic Mobility (V1.1) 1 On Schedule

Behind Schedule

W2 - Workforce Success (V2.2) 9 Not Started

Discontinued
V2 - Workforce Success (V2.3)

Metric Updates
' 8 (39%)

ics Details Unit Strategy and Metric Status

®




2025-2026 Annual Progress Reporfs

Instructions

Report on at least one Strategy and associated Metric(s) under each Mission and Vision Priority
Metric Update
Strategy Update

Select a Strategy Status for ALL Strategies
A full report is NOT expected on all Strategies and Metrics every year.

Provide an Executive Summary

Enter report components in Nuventive by July 315

Word template will be provided to use for composing report components

~ BECU




Annual Progress Report: Executive Summary

Executive Summary
Reporting Period: 2025-2026

Key Findings from Annual Progress Report: Following the completion of the unit annual progress report, briefly outline
the most important findings, data points, or insights from your report.
Successes and Major Accomplishments: Outline Successes and Major Accomplishments
Challenges Implementing the Plan: Outline Challenges or Obstacles that were encountered during the implementation
of the unit alignment strategic plan
Next Steps/Planning for Next Year: Based on the Key Findings above, describe actions to be implemented in the next
academic year:

Major Actions Planned: Describe the continuation/changes to current strategies or implementation of additional

strategies in the alignment plan

Resource Alignment and Allocation Actions: Briefly describe the Resource Alignment and Allocation process

~ BECU




PROGRAM REVIEWS




Academic Program Review and Centers and Institutes Comprehensive
Review Schedule

. Fall 2026 . Spring 2027

APR APR

* Department of Kinesiology: October 13-15 * Department of Philosophy and Religious
Studies: TBD

C&I

« BSOM Center for Telepsychiatry and e-
Behavioral Health: November 3-4




=i | —

IA Advisory Council

Outcomes Assessment Program Review
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