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Agenda 

• Welcome 

• Strategic Planning Update

• UNC System Assessment and 

Accreditation Council Meeting

• Academic Program Planning

• Academic Program Review and 

Centers and Institutes Comprehensive 

Review 2024-2025 Schedule

• APR and Specialized Accredited 

Program Dashboard

• Assessment Reporting Update

• Institutional Assessment Review 

Committee 

• General Education Assessment Update



Strategic 

Planning



 Alignment Plan 

Dashboard 

 Unit Plan Overviews

https://strategicplan.ecu.edu/


Strategic 

Plan in 

Nuventive 

Improve

https://solutions.nuventive.com/


Nuventive 
Improve 
Unit Level 
Dashboard 



UNC System 

Assessment & 

Accreditation 

Council



Academic 

Program 

Planning Policy 

& Regulation

SECTION 400.1 OF 

UNC POLICY MANUAL



Policy on 

Academic 

Program 

Planning

 Institutional 7-year Academic Program Inventory Review (Section 
V(A)(ii)

 Current and projected student demand, as measured by 
enrollments in the majors and degrees produced;

 Current and projected workforce demand, as measured by 
projected job growth and existing data on student employment 
outcomes;

 Student outcomes, including persistence, graduation, time to 
degree, and where possible, post-graduation success;

 Program costs and productivity, including research, scholarship, 
and creative activity and student credit hours produced 
compared to the number and cost of faculty and staff;

 The contribution of the program to professions that are critical to 
the health, educational attainment, and quality of life of North 
Carolinians; and 

 Any other considerations identified by the chancellor or by the 
President.

 Summary Reports

 Programs with Specialized/Programmatic Accreditation



Policy on 

Academic 

Program 

Planning

 Biennial State Workforce Scan – Fall 2026 
start ( SO requirement)

 Emerging labor market demands;

 Alignment between the System’s academic 
program portfolio and labor market 
demands;

 Trends in employment outcomes for 
graduates by program of study, and

 New and expandable degree and 
credential programs that would be 
beneficial to the state

 Biennial Program Productivity Report –
Spring 2025 start (SO requirement)

 Key measures including student demand, 
credentials produced, post-graduation 
employment and earnings, ROI, and other 
considerations



Next Steps

11

 Recommendations to consider from Faculty Assembly have been shared 

with campuses

 Fall 2024 semester will be an opportunity to provide comments on APR 

policy

 Meeting with Dan Harrison to discuss data sources

 Representatives from the Assessment & Accreditation Council will draft a 

summary report template and share



Timeline

12

UNC SO Assessment Accreditation 
Council met and shared draft policies 
and procedures

20 Aug. and 30 Aug.

Working Group charged by Provost 
Coger to revise the current regulation 
and create a policy; 

EPPC Review of APR Guidelines 
(Procedures)

September

Open Comment Period

October

BOT Meeting

November

Policy Due to SO by January 1, 2025

January



Academic Program 

Review and Centers 

and Institutes 

Comprehensive 

Review



Fall 2024 – Spring 2025

Fall 2024

Department of Nutrition Science: October 1-3, 2024

Department of Mathematics: October 29-31, 2024

Spring 2025

HCAS Interdisciplinary Biology, Biomedicine, & Chemistry (PhD)

School of Communication

Department of Chemistry

Department of Recreation Sciences

East Carolina Diabetes and Obesity Institute



APR and Specialized Accreditation Dashboard

https://ipar.ecu.edu/assessment/asmnt-program-review/asmnt-academic-program-review/


Assessment Reporting 

Update



Steps in the 

Assessment 

Reporting 

Process

Units report by 
May/June 15, Aug 1

IARC completes 
reviews by Oct 15

Feedback sent to 
IAAC reps and 

units

Updates in 
Nuventive

Improve by Dec 
15

IA reruns 2023-24 
reports; archived 

for SACS in January

We are here!

98% of educational 
programs and 93% of 

support units have 
submitted complete 

reports.



Institutional Assessment 

Review Committee



Institutional Assessment Review Committee (IARC)

 11 reviewers for 28 support units

 35 reviewers for 78 educational 

programs 

 14 new reviewers

 Reviews completed by Oct 15

 Feedback available Oct 16

 Training sessions scheduled:

 Support Units

 Thursday, Sept 19 from 1-3pm

Monday, Sept 23 from 10am-
noon

 Educational Programs

 Friday, Sept 20 from 1-3pm

 Tuesday, Sept 24 from 9-11am



Rubric to be completed in Nuventive



General Education 

Assessment Update







ipar.ecu.edu


