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Unit Strategy and Metric Status

Dataset is refreshed overnight so report entries will not immediately be visible in the dashboard.

Aligned Strategies: Updates by Status
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434 36{16‘?6318{5%] s
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Future focused. Innovation driven. | Strategic Plan
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https://strategicplan.ecu.edu/

Strategic Plan - College of Nursing
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Priority and Objective Summaries

Mission Priority 1: Student Success @) Mission Priority 3: Regional Transformation
£ Innovation © Innovation Highlights
» Interprofessional Education (IPE) Expansion — The College of Allied Health Sciences led 23 » College of Business launched micro-credentials, economic impact studies, and expert

services for regional organizations.

» College of Education developed certificates and micro-credentials aligned with workforce
needs.

» Harriot College expanded online degree programs and created a College Research
Award to support faculty innovation.

IPE activities involving over 2,000 student encounters and 130 faculty. Innovative modules
included telehealth simulations, collaborative discharge planning, and rural health opioid
education.

= Early Alert System Adoption — The College of Health and Human Performance increased
faculty usage of ECU Connect (formerly Starfish), improving student support through

proactive alerts and follow-ups. (4 Student Success

» Academic Success of Student-Athletes — ECU Athletics implemented structured academic
support, study halls, tutoring, and life skills programming. Success was publicly recognized at
events and shared via social media and donor communications.

» Student Research Engagement — CAHS involved 158 students in research through URCAs,
RCAW, CAHS Research Day, and conference presentations, with 35 co-authoring publications.

» Experiential Learning Expansion — HHP expanded access to study abroad, virtual
exchanges, and study-away programs like Super Bowl Event Management and Outdoor
Recreation Leadership.

» External Funding for Training — HHP secured funding for undergraduate experiential
learning programs (e.g., AmeriCorps, HRSA, NIH, NSF).

© Safety Highlights

= Student Affairs supported at-risk populations with food, housing, and financial aid
resources.

= Center for Counseling and Student Development (CCSD) and Student Health
Services integrated systems for holistic care.
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First-year
Senior

NSSE 2025

National Survey of Student Engagement (NSSE)
Opened Feb 19
Closed May 12
/7,332 first-year and senior students eligible

Response Rates:

ECU UNC System Official Peers Carnegie Class
14% 18% 19% 18%
14% 17% 18% 17%

MSSE 2025 U.5. Participation and Response Rates by
Undergraduate Enrollment and Use pf Incentives

Mumber of Average Institutional
Institution Characteristics Institutions  Response Rate (%)

Undergraduate Enrollment

2,500 or fewer 165 30

2 501 to 4,809 B3 23

5,000 to 8,599 54 19

10,000 or more 52 1B
Use of Incentives

Some institutions used recruitment incentives, such as small gifts or
raffles, to encourage students to complete the survey.
Offered incentives 247 27

Mo incentives 117 21

All Institutions 364 25



NSSE 2025: Engagement Indicators

Engagement Indicators: Overview

Engagement Indicators are summary measures based on sets of NSSE questions examining key dimensions of student
engagement. The ten indicators are organized within four broad themes: Academic Challenge, Learning with Peers, Experiences
with Faculty, and Campus Environment. The tables below compare average scores for your students with those in your
comparison groups. Use the following key:

A Your students’ average was significantly higher (p < J05) with an effect size at least .3 in magnitude.

A Your students’ average was significantly higher (p < .03) with an effect size less than .3 in magnitude.

-- Mo significant difference.

W Your students” average was significantly lower (p < .05) with an effect size less than .3 in magnitude.

¥ Your students’ average was significantly lower (p < .05) with an effect size at least .3 in magnitude.
Note: It is important to interpret the direction of differences relative to your institutional context. You may not see all of these symbaols in your report.

Theme Engagement Indicator
Higher-Order Learning
Academic Challenge Reflective & Integrative Learning

Learning with Peers

Experiences with Faculty

Campus Environment

Learning Strategies
Quantitative Reasoning

Collaborative Learning
Discussions with Diverse Others

Student-Faculty Interaction
Effective Teaching Practices

Quality of Interactions
Supportive Environment



NSSE 2025: Engagement Indicators

First-Year Students

Your first-year students
compared with

Your first-year students
compared with

Your first-year students
compared with

Theme Engaogement Indicator UNC System Official Peers Carnegie Class

Higher-Order Learning - - ——
Academic Reflective & Integrative Learning vV _— _
Challenge Learning Strategies - . -

Quantitative Reasoning -- - -
Learning with  Collaborative Learning - - __
Peers Discussions with Diverse Others - _ .
Experiences Student-Faculty Interaction —— FaY A
with Faculty  pefactive Teaching Practices - == -
Campus Quality of Interactions A A A
Environment

Supportive Environment



NSSE 2025: Engagement Indicators

Saniors Your seniors Your seniors Your seniors

compared with compared with compared with

Theme Engagement Indicator UMNC System Official Peers Carnegie Class
Higher-Order Learning - _— -
Academic Reflective & Integrative Learning - - -
Chailenge Learning Strategies - . -
Quantitative Reasoning - - -
Learning with ~ Collaborative Learning - vV ——
Peers Discussions with Diverse Others - - -
Experiences  Student-Faculty Interaction -- -- A
with Faculty  Effective Teaching Practices A FaN A
Campus Quality of Interactions A A A

Environment

Supportive Environment



Overall HIP Participation

The figures below display the level of participation of students in High-Impact Practices. Both figures include participation in

service-learning, leaming communities, and research with faculty. The senior figure also includes participation in internships or field
experiences, study abroad, and culminating senior experiences. The first segment in each bar shows the percentage who participated

in at least two HIPs, and the full bar (both colors) represents the percentage who participated in at least one.

First-year
ECU 46%
UMNC System S
Official Peers S0E%
Carnegie Class AT%
0% 25% S0%e TE% 1005
M Participated in two or more HIPs Participated in one HIP

Senior

ECU

UMNC Systemn

Official Peers

Carnegie Class

0% 25% S0% T5% 1005
M Participated in two or more HIPs Participated in one HIP

High-Impact Practices in NSSE

Service-Learning
Coursas that included a community-based project

Learning Community
Formal program where groups of students
take two or more classes together

Research with Faculty
Work with a faculty member on a research project

Internship or Field Experience
Internship, co-op, field experience, student
teaching, or clinical placement

Study Abroad

Culminating Senior Experience
Capstone course, senior project or thesis,
portfolio, recital, comprehensive exam, etc.



NSSE 2025: Academic Challenge

Challenging Students to Do Their Best Work Academic Emphasis
To what extent did students’ courses challenge them to do their How much did students say their institution emphasizes
best work? Response options ranged from 1= "Not at all" spending significant time studying and on academic work?
to 7 ="Very much." Response options included "Very much,” "Quite a bit,"
"Some," and "Very little."
First-year Senior
100ee First-year
ECU
W High
5% challenge UMNC System
[&or¥)
S0 Moderate )
rha”e HEE' SEnJCIr
(3, 4, or 5) ECU
m m
25%. A5% B Low
E challenge UMC System
11or2)
0% 25%  50%  7S%  100%
o P R di
ECU  UNCSystem ECU  UNC System ercentage Responding

"Wery much™ or "Quite a bit"



NSSE 2025: Student Experience

Satisfaction with ECU
Students rated their overall experience at the institution,
and whether or not they would choose

it again.
Percentage Rating Their Overall Experience
as "Ewxcellent” or "Good"
First-year
ECU
UNC System
Senior
ECU B%
UNC System Bo%
[ 25% 508 75% 100%
Percentage Who Would "Definitely” or
"Probably" Attend This Institution Again
First-year
ECU 83%
UNC System 83%
Senior
ECU 9%
UNC System 8%

0% 25% S0% T5% 100%

Perceived Gains Among Seniors

Students reported how much their experience at your institution
contributed to their knowledge, skills, and personal development in
ten areas.

Perceived Gains Percentage of Seniors Responding
(Sorted highest to lowest) "Very much™ or "Quite a bit"
Thinking critically and analytically 86% _
Writing clearly and effectively 79+ I
Working effectively with others 78% _
Acquiring job- or work-related knowledge 7% _
and skills
Analyzing numerical and statistical information 72
Solving complex real-world problems 1% _
Speaking clearly and effectively 71%
Developing or clarifying a personal code 70 NN

of values and ethics
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We are here!

Units report for 2024-
25 by May/June 15,
Aug 1
S Te ps I n Th e A reruns 2024-25 VRE conoleies
reports; archived in )
Assessment Jamuary reviews by Oct 15
Reporting
Process
Updates in Feedback sent to
Nuventive by IAAC reps and
Dec 15 units

97% of educational programs and 94% of support
units have submitted complete reports.
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Institutional Assessment Review Committee (IARC)

9 reviewers for 16 support units Training sessions scheduled:

34 reviewers for 78 educational Support Units

orograms Thursday, Sept 18 from 1-3pm
. Monday, Sept 22 from 10am-

13 new reviewers noon

Reviews completed by Oct 15 Educafional Programs

Friday, Sept 19 from 1-3pm

Feedback available Oct 16 Tuesday, Sept 23 from 9-11am



Academic Program
Review and Centers
and Institutes

Comprehensive

Review
2025-2026 Schedule




Fall 2025 — Spring 2026

*Department of Anthropology: October 5-11, 2025

*HCAS Interdisciplinary Doctoral Program in Biology, Biomedicine, & Chemistry: October 21-
23, 2025

*Department of Construction Management: October 28-30, 2025

*Department of Foreign Languages and Literatures: November 18-20, 2025

* COE Rural Educadtion Institute: November 4-5, 2025

*BSOM Center for Health Disparities: December 8-9, 2025

*Department of Biology

*Department of Computer Science

*BSOM Office of Research and Graduate Studies

*Department of Kinesiology

*BSOM NC Agromedicine Institute: February 24-25, 2026

* COB Crisp Small Business Resource Center: March 31-April 1, 2026
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Institutional 7-year Academic Program Inventory Review
(Section V(A)(ii)

Current and projected student demand, as
measured by enrollments in the majors and degrees
produced;

Current and projected workforce demand, as
measured by projected job growth and existing
data on student employment outcomes;

P O | | CV OnN Student outcomes, including persistence,
y graduation, tfime to degree, and where possible,

. post-graduation success;
Academic

Program costs and productivity, including research,

scholarship, and creative activity and student credit
hours produced compared to the number and cost
of faculty and staff;

Program

P | O ﬂ ﬂ | ﬂ g The contribution of the program to professions that
are crifical to the health, educational attainment,

and quality of life of North Carolinians; and

Any other considerations identified by the
chancellor or by the President.

Summary Reports

Programs with Specialized/Programmatic Accreditation




Specialized Accreditation Program Reviews

College of Allied Health Sciences Physician Assistant Studies Physician Assistant (MS) Spring 2025 Specialized Accreditation — ARC-PA
College of Fine Arts & Communication | School of Music Music (MM) Spring 2025 Specialized Accreditation — NASM
Music (BM)
Music Education (BM)
Music Education (MM)
Advanced Performance Studies (PB)
Suzuki Pedagogy (PB)
College of Fine Arts & Communication | School of Art and Design Art Education (MAEd) Spring 2025 Specialized Accreditation — NASAD
Art (MFA)
Art (BFA)
Art Education (BFA)
College of Health and Human Interior Design and Interior Design (BS) January 2025 Specialized Accreditation — NASAD
Performance Merchandising
College of Engineering and Technology Systems Network Technology (MS) 2025 Specialized Accreditation — ATMAE
Technology Technology Management (MS)
Design (BS)
Information and Computer Technology (BS)
Industrial Distribution and Logistics (BS)
Industrial Engineering Technology (BS)
Industrial Technology (BS)
College of Business Accounting Accounting (BSBA) Spring 2025 Specialized Accreditation — AACSB
Accounting (MSA)
College of Business Business Administration (MBA)
Finance Finance (BSBA)
Management Management (BSBA)
MIS Management Information Systems (BSBA)
Marketing and Supply Chain Marketing (BSBA)
Management
College of Allied Health Sciences Occupational Therapy Occupational Therapy (MSOT) Spring 2025 Specialized Accreditation — ACOTE



https://www.arc-pa.org/
https://nasm.arts-accredit.org/
https://nasad.arts-accredit.org/
https://nasad.arts-accredit.org/
https://www.atmae.org/
https://www.aacsb.edu/
https://acoteonline.org/

Q September 15th _ November

SO APR Metrics Due Submit summary report to BOT for
: approval

i Summary Report Due to SO by
. Summarize metric reports . January 31, 2026

O October OJanuary
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Commission for
Public Higher Education

Business Plan



https://cphe.org/

CPHE Core Principles

A return to true peer-review - for publics, by publics: Public Universities share
similarities in governance, financial models, and mission that make them peers
of one another to a much greater degree than an institution from another
sector that happens to be geographically close.

A focus on student outcomes, not inputs: With a focus on transparent, publicly
available data, CPHE will be a partner, not a hindrance, to governing boards
and other policymakers who seek to emphasize student outcomes.

A reduction of unnecessary bureaucracy, opacity, and expense: CPHE will
meet the requirements to achieve recognition as an institutional accreditor by
the U.S. Department of Education. In doing so, it will leverage the fact that its
membership is exclusively public to build more efficient standards and
procedures.
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Data Collection
» Mathematics
* Written Communication

e Humanities

Implementation of Action
Plan

* Social Sciences

e Fine Arts

Departmental Progress

Reporting

* Natural Sciences

e Health Promotion
/Physical Activity

~

2025
2026

/Physical Ac

Review & Action Plan
*» Mathematics
* Written Communication

Action Pla
* Humanities

Departmental Progress
Reporting

» Social Sciences

* Fine Arts

2026
2027

Data Collection
* Social Sciences
* Fine Arts

Review & Action Plan
Alstural Sciences

Implementation of
Action Plan

e Mathematics

* Written Communication

Reporting
* Humanities

Assessment Schedule (Cycle Three)

-

2027

-
2028 J

Data Collection
¢ Humanities

Review & Action Plan
* Social Sciences
* Fine Arts

Implementation of
Action Plan
alural Sciences
Rromotion
/Physical A

Departmental Progress
Reporting

* Mathematics

* Written Communicatio

Include GE
courses offered
through the
Flight Path
Program

Use Canvas
Qutcomes o
enhance data
collection
efficiency




General Education Program

SYLLABI REVIEW SCHEDULE

Competency Syllabi Included Syllabi
rea Collection Term Term(s) Review Term
Written Communication Fall 2024 Fall 2024 Spring 2025
Math Fall 2024 Spring & Fall 2024  Spring 2025
. : Fall 2024
- Natural Sciences Spring 2025 Spring 2025 Fall 2025
Health Promotion and
Health-Related Physical Fall 2025 Spring & Fall 2025  Spring 2026
Activity
: . : Fall 2025
Social Sciences Spring 2026 Spring 2026 Fall 2026
Fine Arts Fall 2026 Spring & Fall 2026  Spring 2027
Humanities Spring 2027 Fall 2026 Fall 2027

Spring 2027
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Assessment Resources

Assessment Plan Guidelines Rubric To Evaluate Assessment Reports
EDUCATIONAL PROGRAMS EDUCATIONAL PROGRAMS

ad

cationa

) Plan Components D ActionTaken

Student Learning Outcomes L In the actions taken, did faculty take outcome (SLO) to
or has 1o course o methods of
Describe kil i i the

educational program.

. sLo or ped: 1 that faculty took.
+ No — Actions taken are ot SLO-related curricular or pedagagical and/or not taken by faculty.
= Utilize action verbs to clearly articulate the behaviors of students and result in observable behavior + No = Actions taken are missing

that can be measured (e, explain, apply. analyze, descrite, synihesize. evaluatel,

- Avoid verbs and phrases that deseribe benaviors not easlly measured (e g.. exposed 1o, famillar
with, understand).

Results

2. Do the results address the criterion for success?

Identify six to eight student learning outcomes for undergraduate and raduate programs, Iden
10 four student learning outcomes for certficate and stand-alone MINGTs.

+ Yes — Results are stated in the language of the criterion for success.

Means of Assessment +  No — Resuits are not stated in the language of the criterion for success.
Define a direct data collection method (i.c., portfolio, = No= Results ane:missing
for each student learning outcome. A second means of assessment can bea direct or indirect method
student or. Each Analysis of Resul
with Certif d ion of having an outcome nalysis of Results
with a second means of assessment, ys
5. In the analysis, did faculty evaluate the impact of the actions taken on the results based on their professional
+ Describe the means of assessment with enough detal to show how it measures the learming in Judgment?

the autcome.

Yes — The analysis indicates whether the actions taken had an impact on the results.

No — The analysis does not indicate whether the actions taken had an impact on the resuls.
No — The analysis of results is missing,

- Utilize multiple means of assessment when appropriate to enhance analysis through additional .
data collection. .

Do net use final course grades,

- Atach relevant documents e . brics, blank survey forms)
4. In the analysis, did faculty identify one or mare areas of student leaming that can be improved or reinforced?

ovg + Yes = The analysis identifies cne or more areas of student learming that can be improved or reinforced.
Criterion for Success + No = The analysis does not identify one or more areas of student leaming that can be improved o reinforced
Describe the level of desit i + No = The analysis of results is missing.

= Express as percentages rather than averages,

Actions Planned

5. In the actions planned, do faculty have SLO-related curricular or pedagogical actions planned, such as changes to
t0 address the area for i i

+ Pregrams complete a comprener
+ Programs estal

e curmculum o
h and maintain a five-year assesst

map. course or,
nt cycle. dentified in the analysis?

+ Yes = Actions planned describe SLO-related curricular or pedagogical actions that faculy will take to address
the area for improvement or reinforcement idzntified in the analys:.

+ No — Actions plann 5LO- or| are not taken by faculty.
and/or do not address the area for improvernent identified in the analysis

+ No = Actions planned are missing.




Welcome to the online home of Institutional Planning, Assessment and Research (IPAR)

IPAR collects, analyzes, warehouses, and disseminates data about East Carolina University. IPAR facilitates and enhances university-wide strategic and
operational planning, assessment, evaluation and research activities to ensure compliance with accreditation standards and support high quality
institutional decision-making, effectiveness and continuous improvement.
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Academic Planning Strategic Planning

ipar.ecu.edu
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