
Quarterly IAAC Meeting Minutes 
December 10, 2025 

IAAC attendees: 
George Bailey, Brittany Baker, Cyndi Bellacero, Susannah Berry, Mark Bowler, Leigh Cellucci, 
Kyle Chapman, Kristen Dreyfus, David Eldridge, Katie Ford, Kathy Hill, Jhojana Infante Linares, 
Jay Juchniewicz, Ram Khatiwada, Jennifer Keim Wibbler, Jenna Lee, Edu Leorri, Yihui Li, Jeanette 
Morris, Susan Morrissey, Chris Rowland, Sarah Sconyers, Avian White, Jason Yao 
 
The meeting was held through Microsoft Teams. 
 
Survey Updates 
 

• Survey of Student Opinion of Instruction (SSOI) 
o The SSOI was open Nov 25 to Dec 8 and received a response rate of 37%. Reports 

will be sent to instructors and department chairs on Dec 22. 

• Graduating Senior Survey (GSS) 
o The GSS opened on Nov 19 and will be available until Dec 19. The response rate 

is currently 17%. Additional reminders will go out this week and next week. 

• Graduate Student Exit Survey (GSES) 
o The GSES opened on Nov 19 and will be available until Dec 19. The response rate 

is currently 28%. Additional reminders will go out this week and next week. 

• GSES Revisions 
o  We implemented a new version of the survey starting in fall 2025. The survey is 

organized more intuitively and will have a shorter duration. Several sections 
from the previous version (Faculty Contributions, Future Plans, Research, Overall 
Satisfaction) remain unchanged. Reports will be updated for spring. 

• 2025 NSSE results are now available in the IPAR BI App. 
 
 
Institutional Assessment Review Committee 

• The Institutional Assessment Review Committee reviewed 78 educational programs and 
16 support units this Fall. 

• There were 37 reviewers for educational programs and 9 for support units. 12 of the 
reviewers were new. 

• After the review, IA creates summary tables of the I-ARC review results showing the 
percentage of yes responses that each unit received on the review. We then use this 
information to determine what communication is needed for each unit. 

o 24 units had all yes on their review. 
o 15 units had 81-99% yes. 
o 33 units had 60-80% yes and received a targeted email. 
o 22 units had less than 60% and were targeted for consultation. 
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Accreditation Update 
 

ECU will complete the 5th Year Interim Report with SACS COC. CPHE will be publishing a 
resource manual which will help in determining how institutions will be in compliance with 
accreditation standards.  
 
First Year Assessment 
 
The First Year Assessment (FYA) was designed to collect feedback from incoming students 
about their past experiences and future expectations to make their transition to ECU as 
supportive as possible. The information from this assessment will inform early outreach efforts, 
program design, and interventions to help incoming students succeed at ECU. 

• FYA dashboard displays the students’ ratings (both frequency and average score) in 
different survey dimensions related to: 

o  Academic & Self-Efficacy 
o Stress & Mental Health 
o Degree & Institutional Commitment 
o Loneliness 
o Resilience. 

• Dashboard also displays the ‘Sentiment’ of the students in survey items. 

• Longitudinal view tab displays the average of the aggregated and transformed scale of 
the items in each dimension. 

• Response Rate: 
o AY 2021-22   -- 91% 
o AY 2022-23   -- 86% 
o AY 2023-24   -- 86% 
o AY 2024-25   -- 85% 

 
 


