
Quarterly IAAC Meeting Minutes 
June 12, 2024 

IAAC attendees: 
Ikramuddin Aukhil, George Bailey, Cyndi Bellacero, Susannah Berry, Kristen Dreyfus, Richard 
Franklin, Allen Guidry, Kathy Hill, Jhojana Infante Linares, Ram Khatiwada, Edu Leorri, Yihui Li, 
Jeanette Morris, Susan Morrissey, Donna Roberson, Sarah Sconyers, Anne Ticknor, Jason Yao 
 
The meeting was held through Microsoft Teams. 
 
Strategic Planning Update 

• Unit Alignment Strategic Plans will be housed in Nuventive Improve.  IA and Nuventive 
are working on creating the infrastructure for those units and IA will finish entering all 
plans.  Mapping will also be completed. 

• 2024-2025 reports will be entered in Improve by units.  Resources, trainings, and 
consultations will be done by IA.   

• Visualizations and the publications of the unit overviews are next steps. 
 
UNC System Assessment and Accreditation Council Meeting 

• Institutional Accreditors 
o HLC and MSCHE Institutional Accreditors 
o ECU Timeline 

• Academic Program Planning 
o Biennial Workforce Scan 
o Biennial Program Productivity Report 
o 7-year Academic Program Inventory Review 

• Foundations of American Democracy 
o Two Student Learning Outcomes 

 
Assessment Reporting Update 

• 2023-24 assessment reports are due June 15 for educational programs with 12-month 
faculty and August 1 for support units. 71% of educational programs have completed 
their report (compared to 64% last year on this date). Institutional Assessment will be 
sending out reporting reminders to support units this week. 

 
Possible Changes to IARC Process 

• Complete rubric in Nuventive Improve instead of Blue 

• Fewer questions on the rubric: 
o Combine 2 questions for Actions Taken into one question and combine 2 

questions on Actions Planned into one question. 

• Fewer outcomes/MOAs to review: 
o Recommend all units review only 2 outcomes and 1 means of assessment. 

 


