
Quarterly IAAC Meeting Minutes 
September 10, 2025 

IAAC attendees: 
Ikramuddin Aukhil, Brittany Baker, Cyndi Bellacero, Susannah Berry, Mark Bowler, Leigh 
Cellucci, Kyle Chapman, Kristen Dreyfus, Mary Farwell, Katie Ford, Kathy Hill, Jhojana Infante 
Linares, Jay Juchniewicz, Ram Khatiwada, Edu Leorri, Yihui Li, Jeanette Morris, Susan Morrissey, 
Chris Rowland, Sarah Sconyers 
 
The meeting was held through Microsoft Teams. 
 
Strategic Planning Update 

• The 2024-2025 reporting cycle for strategic planning has been completed.  Units aligned 
262 strategies measured by 434 metrics to the institutional objectives under the mission 
and vision priorities. Each unit also provided an executive summary of their work 
throughout the academic year. IA will summarize and share key quantitative and 
qualitative findings. 

 
Survey Update 

• ECU’s results from the National Survey of Student Engagement (NSSE) administered in 
spring 2025 are now available. The survey opened Feb 19 and closed May 12. The survey 
population included 7,332 eligible first-year and senior students. ECU’s response rate 
was 14%. The average institutional response rate for institutions with undergraduate 
enrollment of 10,000 or more was 18%. 

• ECU results are compared with results from three groups: UNC System, Official Peers, 
and Carnegie Class.  

• See PowerPoint slides for selected results from:  
o Engagement Indicators 
o High Impact Practices 
o Academic Challenge 
o Student Experience 

 
Assessment Reporting Update 

• 97% of educational programs (7 missing) and 94% of support units (3 missing) have 
submitted complete assessment reports.  

 
Institutional Assessment Review Committee 

• There are 34 reviewers for 78 educational programs and 9 reviewers for 16 support 
units. Thirteen of the reviewers are new. 

• Reviews will be completed by October 15 and feedback will be available on October 16. 

• IARC training sessions are scheduled:  
o Support units: 

▪ Thursday, Sept 18 from 1-3pm 
▪ Monday, Sept 22 from 10am-noon 

o Educational programs: 
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▪ Friday, September 19 from 1-3pm 
▪ Tuesday, Sept 23 from 9-11am 

 
Academic Program Review and Centers and Institutes Comprehensive Review 2025-2026 
Schedule 
There are numerous APR and C&I reviews scheduled for AY 2025-26: 

• Fall 2025 
o Department of Anthropology: October 5-11, 2025 
o HCAS Interdisciplinary Doctoral Program in Biology, Biomedicine, & Chemistry: 

October 21-23, 2025 
o Department of Construction Management: October 28-30, 2025 
o Department of Foreign Languages and Literatures: November 18-20, 2025 
o COE Rural Education Institute: November 4-5, 2025 
o BSOM Center for Health Disparities: December 8-9, 2025 

• Spring 2026 
o Department of Biology 
o Department of Computer Science 
o BSOM Office of Research and Graduate Studies 
o Department of Kinesiology 
o BSOM NC Agromedicine Institute: February 24-25, 2026 
o COB Crisp Small Business Resource Center: March 31-April 1, 2026 

 
 
 
UNC System ROI Metrics 

• Programs who went through a specialized accreditation visit beginning in spring of 2025 
have submitted responses to the newly required UNC System Office metrics. A summary 
report will be prepared and submitted for BOT approval in November. The report it due 
to the SO by January 31, 2026. 
 

CPHE 

• The Commission for Public Higher Education has released a business plan and principles 
for public comment.  
 

General Education Assessment Update  

• Assessment Schedule & Cycle 
o Four-year schedule rotates data collection across all competency areas (two 

areas each year, all covered in four years). We are now in the third four-year 
schedule. 

o Each area follows a four-year cycle: Year 1 – Data Collection; Year 2 – Analysis & 
Action Plan; Year 3 – Implementation; Year 4 – Progress Reporting. 

o IA supports faculty through all phases (data collection, analysis, dissemination, 
action plan development, progress reports). 
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• 2025–2026 Academic Year Focus 
o Data collection: Natural Sciences and Health Promotion & Physical Activity. 

▪ Two new changes: adoption of Canvas Outcomes for more efficient data 
collection; inclusion of Flight Path (Project Kitty Hawk) students. 

o Other areas: 

• Mathematics & Written Communication: Results Review and Action Plan 
development. 

• Humanities: Action Plan implementation. 

• Social Sciences & Fine Arts: Progress reporting. Preparation begins for Fall 
2026 data collection. 

• Syllabi Review Update 
o Completed: Mathematics and Written Communication (results shared with 

GEIEC). 
o In progress: Natural Sciences (syllabi still being collected; review scheduled for 

this semester). 
o Next: Health Promotion & Physical Activity (syllabi collection this semester; 

GEIEC review next semester). 
 
IA Website 

• IA staff are reorganizing our webpages and updating all resources for educational 
programs and support units. 

 
 


